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IUCN Climate Crisis Commission  

Work Plan 2023-2024 
 

(Approved by the IUCN Council, decision C/VII, 9 March 2023) 
 
1- Introduction  
 
The resolution (WCC-2020-Res-044-EN) defines that the ‘The Climate Crisis Commission’ aim 
is to mobilize and coordinate the Union and engaging with Regional and National IUCN 
Committees and broader civil society efforts to reduce greenhouse gas emissions and 
adapt to climate change based on the best available science coming from the IPCC and 
taking into account the actions and initiatives that are developed in the UNFCCC through the 
Global Climate Action Agenda. It mentions that “transformative change for a system-wide 
reduction of greenhouse gas emissions is necessary. 
 
Based on this, the Climate Crisis Commission vision is a world in which global warming is 
limited to 1.5 degrees above pre-industrial levels and society is adapting to manage 
climate risks in ways that enhance socio-ecological resilience, are Nature Positive, and 
promote just outcomes for all. 
 
For this, it must lead and support implementation of solutions proposed by all forms of science 
with a main focus on just decarbonization, synergies between climate and biodiversity, and 
addressing vulnerable nature and human sectors. To realize this vision, the Climate Crisis 
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Neither climate nor nature goals will be achieved without fundamental reforms of our financial 
and economic architecture and a well planned systems transition, shaped through a 
convergence approach.  This will undoubtedly require addressing real concerns such as the 
credibility and validity of “NetZero” approaches, and the further development of the “Nature 
Positive” concept and actions. 
   
2- Goal  
 
By 2025, IUCN CCC will have been effective in bringing a more holistic, integrated and just 
approach to the development and implementation of IUCN climate policy and programs and to 
IUCN’s engagement with international and regional processes, effectively contributing to the 
efforts of the world community in limiting warming to below 1.5ºC and enabling the necessary 
adaptation and resilience. 
  
 
3- Objectives  
 

● Develop and promote holistic policies and guidelines that facilitate the rapid transition 
away from fossil fuel to clean energy sources, climate and nature convergence and the 
enabling conditions to effectively address both challenges. 

● Through strong collaboration with other Commissions and the Secretariat, promote 
synergistic policies and approaches with relevant multilateral processes in addition to the 
UNFCCC and CBD including UNCCD, RAMSAR, CITES, UNEA, SDGs and those 
related oceans, food and materials management. Help mobilize, coordinate and 
collaborate with all components of  the Union and external partners under a “One 
Union”, “whole of society approach”, leveraging IUCN convening power and knowledge.  

● Promote and implement solutions that advance synergistic climate-biodiversity 
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3. Flagship projects/products 

● Develop a CCC flagship project and product that positions the Commission, 
conveys the value add of the CCC, supports the decision making process, 
focuses on the climate and nature convergence and brings solutions that 
contribute to scaling up, socially just and Nature positive actions (e.g. Climate 
solutions evaluation framework).  

 
4.3. Internal organization and structure  
 

1. Membership  
Identify and convene members under the structure and Work Plan of the Commission, 
guided by principles of inclusion, including youth and Indigenous Peoples, gender, 
geographic balance, and intergenerational balance. 

 
2. Resource mobilization  

● Secure new resources for the Climate Crisis Commission by developing a 
strategic plan for resource mobilization. 

● Design and develop a flagship project with IUCN Secretariat to elevate and 
mainstream the CCC work, whilst accessing additional resources. 
 

3. Cross commission collaboration  
● Work across Commissions to promote synergies and collaborations.  
● Define focal points within the Commission Steering and Working groups and 

creat mechanisms for collaboration.  
 

4. IUCN Intergovernmental Organization (IGO) role at UNFCCC 
● Lever IUCN’s IGO role at UNFCCC process to strengthen the organization  and 

CCC’s advocacy, increase our influence and visibility, and improve our position 
as a trusted, knowledgeable, solutions-orientated and progressive thinking peak 
global organization in the ongoing climate deliberations.   
 

5- Organizing the work  
 
While the IUCN CCC Steering Committee organizes the dedicated teams for each Workstream 
and appoints the regional vice chairs, the Steering Committee members will play a “working 
team” role to further develop and implement the actions proposed in this Work Plan.  
 


